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Why Consistent Data?

• Customers want SFA to provide consistent answers
– Every web site, call center, etc. should provide the same data

• Example: A student’s current home address on DLSS matches their home address 
on NSLDS and all other SFA systems

– If inconsistencies exist, a single system of record should rule

• Providing consistent answers requires SFA to have consistent data 
for all SFA data entities shared across multiple systems
– Staff and Systems (e.g., Siebel) must know where to go for the most 

current and accurate data
– Data across systems must be in synch
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Consistent Data Vision - 2004

• Consistent Data Vision 2004 Charts – Gives 
guidance on system-of-record for key shared 
data entities and where copies should exist. 

– “First cut” of consistent data 2004 vision
– Based on Target State Vision & modernization 

plans
– Identifies target systems-of-record for major 

entities
– Identifies key lifecycle states and subtypes of 

the major entities
– Identifies data copies and update ability 

residing outside of systems-of-record
– Confirmed and refined by bottom up analysis
– Already being used by teams like Consistent 

Answers for guidance

• Consistent Data Vision 2004 (Key Entities) –
Describes Key Entities in more detail with a list 
of attributes (information categories)

– Confirmed and refined by bottom up analysis

Person FAFSA School Loans & Grants Campus-Based Aid

Person ID FAFSA ID School Basic Information Loan/ Grant School ID

Person Type Student's Basic Information School ID Loan/Grant ID School Name
Person SSN Full Name Location Number GA ID Program Participation Information

Drivers License Permanent Mailing Address School Name Lender ID School Type
Person Name SSN Location Name MPN ID Perkins Loan Information
Address Date of Birth/Age School Address School ID FSEOG Information

Date of Birth Permanent Phone No. School Web Page Student ID FWS Information

Citizenship Code Citizenship/Legal Residency Information School Eligibility Information Account ID

Alien Registration Number Alien No (if any) School Certification Type Student Enrollment Status School Funding
Drivers License Marital Information School Program Information Loan Origination and Disbursement

Email If Male, Selective Service Status School Type Loan Repayment Terms

Language Parent's Highest Degree School Calendar Loan Amount FISAP

Loan ID Drug Convictions Ethnic Code Loan Type Part 1: Identifying Information, Certification, Warnings

Grant ID Orphan or Dependent of Court? Other System Data Student/Borrower Address School Serial Number

Batch Information Veteran? Student/Borrower Data of Birth School Name

School Contact Record Student/Borrower Other Details School Address

Attendance Contact Type Student/Borrower Name School Type

PIN When Attending Contact Address Owner Demographics

Attendance (FT/PT/NA) Contact Name P-Note Citizenship Indicator

Degree Pursued Contact Phone MPN ID
Grade Level Contact Email Loan Type Part II: Application to Participate for Award Year

High School Graduate (Y/N) Contact Effective Date Loan Information Federal Perkins Loan Level Expenditures

Aid Request Information (Grants/Loans/WS) Contact End Date School ID Federal Perkins Loan Federal Capital Contributions

Contact Title Loan ID FSEOG Federal Funds

Student's (and Spouse's) Financial Info Borrower SSN FWS Federal Funds

Tax Filing Info (type of form, AGI, tax paid, etc) School ID's Record Borrower ID Federal Perkins Loan Program Liquidation Request

Net worth Information School ID's Student SSN Total Number of Students for Undergrad/Grad Programs

VA Education Benefits Amount Student ID Assessments and Expenditures for Previous Year

Dependent's Information School Other Address Record MPN Dates Information on Eligible Aid Applicants for Previous Year

Other Address MPN Type

Parent Information Other Contact Part III: Federal Perkins Loan Program

Marital Status Experiment Fiscal Report

SSNs Aid Program Information Fund Activity

Last Names School Accreditation Type Cumulative Repayment Information

Household Dependents Cohort Default Rate

Number of College-going Dependents School Closure Record

State of Residence School Closure Information Part IV: FSEOG Program

Age of Older Parent Federal Funds Authorized for FSEOG

Tax Filing Info (type of form, AGI, tax paid, etc) Enrollment Federal Funds Available for FSEOG Expenditures

Net worth Information Student ID Funds to FSEOG Recipients

VA Education Benefits Amount Grade Level Indicator Funds Spent for FSEOG Program

Dependent's Information Enrollment Date Use of FSEOG Authorization
Less Than Full Time Indicator

School Choice Part V: FWS Program

School Code Federal Funds Authorized for FWS

School Name Federal Funds Available for FWS Expenditures

School Address Funds to FWS Recipients

Housing Plan (On Campus, Off Campus, Parents) Funds Spent for FWS Program

Unse of FWS Authorization
Information about the Job Location and Development Program

Information about FWS Students Activities

Part VI: Program Summary Award Year
Distribution of Program Recipients and Expenditures by type of 
Student
Calculation of Administrative Cost Allowance

Consistent
Answers

School & 
Partner

Eligibility
PIN Site

(As-Built)

Aid
Application

Common
Origination &
Disbursement

(As-Built)

Common 
Servicing 

for 
Borrowers

eCB
(As-Built)

FMS
(As-Built) NSLDS II

Data
Warehouse

Private
Collection

Agency

School/
Clearing
House

Lender/
Servicer

Guaranty
Agency

MODERNIZED SYSTEM DATABASES

Person
Student

Parent Borrower

System
User

School

Lender/
Servicer

Guaranty
Agency

PIN FAFSA

Direct
Loan

(thru Origination)

PELL
Grant

(thru Origination)

Direct Loan
(Repay & Default)

FFEL Loan
(Assigned)

PELL Grant
(Overpayment)

Perkins
Loan

(Assigned)

Collection
Agency

FISAP

School
Funding
(PELL & DL,

Campus-based)

GL
Account

Fund

Disburse-
ments

Enrollment

Campus
Based Aid

Perkins Loan
(except Assigned)

Work Study
FSEOG

FFEL Loan FFEL Loan
(Defaulted)

Data Entities & Systems of Record

EXTERNAL SYSTEM DATABASES

Collec’n Agency?

System User

Person

School

Enrollmemt

Campus B’sd Aid

Direct Loan
(past Origination)

PELL Grant
(Overpayment)

School Funding
(PELL & DL)

System User

Person
(for serviced loans)

School

Disbursements
(PELL & DL)

System User

School

School Funding
(Campus-based)

System User

School

FISAP

Lender/Servicer

Guaranty Agency

System User

Person
PIN

FAFSA
School

Enrollment
Direct Loan
FFEL Loan

PELL Grant
Campus B’sd Aid
School Funding

Financial Entities
Lender/Servicer

Guaranty Agency
Collection Agency

System User
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(in Default)

Direct Loan
(in Default)

FFEL Loan
(Assigned)

PELL Grant
(in Default)

Perkins Loan
(Assigned)

FISAP

Lender/Servicer

Person
(thru FFEL Loan)
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(thru FFEL Loan)

Full or Partial Copies of Entities

PIN
FAFSA
School

Enrollment
Direct Loan
PELL Grant
FFEL Loan

Campus B’sd Aid
School Funding

Financial Entities
Lender/Servicer

Guaranty Agency
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Person
(thru Aid Application)
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(thru Aid Application) FAFSA Enrollment

School
Enrollment
Direct Loan
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PELL Grant

Campus B’sd Aid
Lender/Servicer
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System User

Enrollment Enrollment

Entities Fetched from Systems of Record
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System User

Person
(thru Aid Application)

Person
(thru Aid Application)

System User

Person
(thru Aid Receipt)

School

School Funding
(PELL & DL)

System User
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DL & PELL Overpayment
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School

Disbursements
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System User

School

School Funding
(Campus Based)

System User

School

Lender/Servicer

Guaranty Agency

System User
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( in Default)

Direct Loan
(in Default)

FFEL Loan
(Assigned)

PELL Grant
(in Default)

Perkins Loan
(in  Default)

Lender/Servicer
Person

(thru FFEL Loan) Person
(thru FFEL Loan)

Entities Updated

Person
(DL or PELL

Overpayment)

School

System User

School Funding
(PELL & DL, and
Campus-based

Funding)
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(thru Aid Application)
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Person
(thru Aid Receipt)
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School Funding
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System User
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DL & PELL Overpayment
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Disbursements
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School
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Person
( in Default)
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(in Default)

FFEL Loan
(Assigned)

PELL Grant
(in Default)

Perkins Loan
(in  Default)

Lender/Servicer
Person

(thru FFEL Loan) Person
(thru FFEL Loan)

Entities Updated

Person
(DL or PELL

Overpayment)

School

System User

School Funding
(PELL & DL, and
Campus-based

Funding)

LEGEND

Key Business Entity Key Entity Lifecycle Consistent 
Answers

School & 
Partner 

Eligibility
Pin Site

(As-Built)
Aid 

Application
COD

(As-Built)

Common 
Servicing for 
Borrowers

eCB
(As-Built)

FMS
(As-Built) NSLDS II

Data 
Warehouse

Private 
Collection 

Agency
PIN All functions F R C

thru Aid Awareness R UF UF C
thru Aid Application R UF UF C C
thru Aid Receipt R CU C
thru Direct Loan Repayment R UF C CU C
thru FFEL Loan at the Lender/Servicer R C
for Defaulted FFEL R C
thru DL or Pell Overpayment R C C CU C CU
for Assigned FFEL R CU C CU

FAFSA All functions F R F C
thru School & Clearing House F C F F C
Non-Clearing House School F C F F C

SCHOOL Program Participation & Oversight F R C CU CU CU CU F C
DIRECT LOAN APPL. thru Direct Loan Booking F R F C

thru Direct Loan Repayment F R F C
thru Direct Loan Default F R F C CU
Current processing F R
History F R
thru Disbursement F R F C
Overpayment F R F C CU
Non-Defaulted FFEL Loan F F C
Defaulted FFEL Loan F F C
Assigned FFEL Loan F R F C CU
Non-Assigned Perkins Loan F C F C
Assigned Perkins Loan F R F C CU
thru Disbursement F C F C
Overpayment F R F C

WORK STUDY All functions F C F C
FISAP All functions F R C F C

Pell & Direct Loan Funding F F CU R C
Campus-based Funding F F CU R C
GL Account R C
Fund R C
Disbursements - Pell & Direct Loans F CU R C
Disbursements-Partner Pymts -current F CU? R
Disbursements-Partner Pymts -history F R

LENDER/SERVICER All functions F R CU F C
GUARANTY AGENCY All functions F R CU F C

COLLECTION AGENCY All functions F C?U? R C
School (Fin Aid Administrator, etc.) R CU CU CU CU CU F C
Financial Partner (lender, servicer, GA) R CU CU F C
SFA Workforce R CU CU CU CU CU CU F C

DIRECT LOAN

External System DatabasesModernized System Databases

PERSON
(Student,

 Parent Borrower)

DIRECT LOAN PYMT

C = Full or Partial Copy,   U = Update Capability,   F = Fetch,   R = System of Record

SYSTEM USER INFO

ENROLLMENT INFO

FFEL LOAN

SCHOOL FUNDING

PELL GRANT

FINANCIAL ENTITIES

PERKINS LOAN

FSEOG

Consistent Data Vision - 2004

2004

Consistent Data Vision –
2004 (Key Entities)
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System Assessments and Data Dictionaries

• System Assessments are functional summaries with a 
shared data focus.

– Use to help understand system functionality and 
interfaces to other systems at a high level.

– Were reviewed with SME’s (SFA & Mod Partner).
– Were used to refine the Consistent Data Vision –

2004 Charts.

• Data Dictionaries contain shared data for each system.  
– Used to identify what physical tables/files shared 

data is stored in. 
– Were reviewed with SME’s (SFA & Mod Partner) as 

feasible.Dictionaries (Shared Data)

SFA Modern iza t ion  Par tner  
U.S .  Depar tment  o f  Educa t ion  
Student  F inanc ia l  Ass is tance  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consis tent  Data  Pro jec t 
C o m b i n e d  S y s t e m  A s s e s s m e n t s  

 
 
 

February  5 ,  2002  

System Assessments

CPS
PEPS
DLSS/eServicing
DLCS
DMCS
NSLDS

COD
FMS
eCB
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Consistent Data Approach and Deliverable Links

Consistent
Answers

School & 
Partner

Eligibility
PIN Site

(As-Built)

Aid
Application

Common
Origination &
Disbursement

(As-Built)

Common 
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for 
Borrowers
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(As-Built)
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MODERNIZED SYSTEM DATABASES
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Grant
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Funding
(PELL & DL,
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Account

Fund

Disburse-
ments
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Campus
Based Aid

Perkins Loan
(except Assigned)

Work Study
FSEOG

FFEL Loan FFEL Loan
(Defaulted)

Data Entities & Systems of Record

EXTERNAL SYSTEM DATABASES

Collec’n Agency?

System User

Person

School

Enrollmemt

Campus B’sd Aid

Direct Loan
(past Origination)

PELL Grant
(Overpayment)

School Funding
(PELL & DL)

System User

Person
(for serviced loans)

School

Disbursements
(PELL & DL)

System User

School

School Funding
(Campus-based)

System User

School

FISAP

Lender/Servicer

Guaranty Agency

System User

Person
PIN

FAFSA
School

Enrollment
Direct Loan
FFEL Loan
PELL Grant

Campus B’sd Aid
School Funding

Financial Entities
Lender/Servicer

Guaranty Agency
Collection Agency

System User

Person
(in Default)

Direct Loan
(in Default)

FFEL Loan
(Assigned)

PELL Grant
(in Default)

Perkins Loan
(Assigned)

FISAP

Lender/Servicer

Person
(thru FFEL Loan)

Person
(thru FFEL Loan)

Full or Partial Copies of Entities

PIN
FAFSA
School

Enrollment
Direct Loan
PELL Grant
FFEL Loan

Campus B’sd Aid
School Funding

Financial Entities
Lender/Servicer

Guaranty Agency
Collec’n Agency
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System 
Assessments

Data 
Dictionaries

XRef (CD Entities to 
Assessment Entities)

XRef

Consistent Data Vision - 2004

Person FAFSA School Loans & Grants Campus-Based Aid

Person ID FAFSA ID School Basic Information Loan/ Grant School ID

Person Type Student's Basic Information School ID Loan/Grant ID School Name
Person SSN Full Name Location Number GA ID Program Participation Information

Drivers License Permanent Mailing Address School Name Lender ID School Type
Person Name SSN Location Name MPN ID Perkins Loan Information
Address Date of Birth/Age School Address School ID FSEOG Information

Date of Birth Permanent Phone No. School Web Page Student ID FWS Information

Citizenship Code Citizenship/Legal Residency Information School Eligibility Information Account ID

Alien Registration Number Alien No (if any) School Certification Type Student Enrollment Status School Funding
Drivers License Marital Information School Program Information Loan Origination and Disbursement

Email If Male, Selective Service Status School Type Loan Repayment Terms

Language Parent's Highest Degree School Calendar Loan Amount FISAP

Loan ID Drug Convictions Ethnic Code Loan Type Part 1: Identifying Information, Certification, Warnings

Grant ID Orphan or Dependent of Court? Other System Data Student/Borrower Address School Serial Number

Batch Information Veteran? Student/Borrower Data of Birth School Name

School Contact Record Student/Borrower Other Details School Address

Attendance Contact Type Student/Borrower Name School Type

PIN When Attending Contact Address Owner Demographics

Attendance (FT/PT/NA) Contact Name P-Note Citizenship Indicator

Degree Pursued Contact Phone MPN ID
Grade Level Contact Email Loan Type Part II: Application to Participate for Award Year

High School Graduate (Y/N) Contact Effective Date Loan Information Federal Perkins Loan Level Expenditures

Aid Request Information (Grants/Loans/WS) Contact End Date School ID Federal Perkins Loan Federal Capital Contributions

Contact Title Loan ID FSEOG Federal Funds

Student's (and Spouse's) Financial Info Borrower SSN FWS Federal Funds

Tax Filing Info (type of form, AGI, tax paid, etc) School ID's Record Borrower ID Federal Perkins Loan Program Liquidation Request

Net worth Information School ID's Student SSN Total Number of Students for Undergrad/Grad Programs

VA Education Benefits Amount Student ID Assessments and Expenditures for Previous Year

Dependent's Information School Other Address Record MPN Dates Information on Eligible Aid Applicants for Previous Year

Other Address MPN Type

Parent Information Other Contact Part III: Federal Perkins Loan Program

Marital Status Experiment Fiscal Report

SSNs Aid Program Information Fund Activity

Last Names School Accreditation Type Cumulative Repayment Information

Household Dependents Cohort Default Rate

Number of College-going Dependents School Closure Record

State of Residence School Closure Information Part IV: FSEOG Program

Age of Older Parent Federal Funds Authorized for FSEOG

Tax Filing Info (type of form, AGI, tax paid, etc) Enrollment Federal Funds Available for FSEOG Expenditures

Net worth Information Student ID Funds to FSEOG Recipients

VA Education Benefits Amount Grade Level Indicator Funds Spent for FSEOG Program

Dependent's Information Enrollment Date Use of FSEOG Authorization
Less Than Full Time Indicator

School Choice Part V: FWS Program

School Code Federal Funds Authorized for FWS

School Name Federal Funds Available for FWS Expenditures

School Address Funds to FWS Recipients

Housing Plan (On Campus, Off Campus, Parents) Funds Spent for FWS Program

Unse of FWS Authorization
Information about the Job Location and Development Program

Information about FWS Students Activities

Part VI: Program Summary Award Year
Distribution of Program Recipients and Expenditures by type of 
Student
Calculation of Administrative Cost Allowance

Consistent Data Vision –
2004 (Key Entities)

CPS
PEPS
DLSS
DLCS
DMCS
NSLDS

COD
FMS
eCB
eServicing

2004
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Consistent Data Project – Initial Accomplishments 

Consistent Answers in 
Modernized Systems

Clear Ownership of Data
Throughout

the Aid Process

Consistent Meaning & Use 
of Key Data Elements

in Modernized Systems

Consistent Data

Single Point of
Data Entry & Update

Or
Robust Synchronization Rules

Foundational Steps

Business Case from
Sept., 2001 IRB Meeting

Identified Key Shared 
Data in this Phase

Recommended 
Ownership (System-of-

Record) for Shared Data

Recommended Data 
Access (Reads, Copies, 

Update Ability)
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Next Steps - Implementation Strategy

*Organization(s) responsible for Mod Partner “Enterprise Data Architect” roles is not finalized

The Implementation Strategy is to have teams with System-of-Record 
responsibility develop requirements for data exchanges and 
synchronization rules with other systems that need copy or update 
abilities.  They will also work with the CIO Enterprise Data Architecture 
Team and others to ensure the Consistent Data principles are followed.

The CIO Enterprise Data Architecture Team will keep an enterprise focus 
on shared data to ensure Consistent Data objectives are achieved.

Implementation
Consistent Answers 

in Modernized 
Systems

Consistent 
Data

Consistent
Answers

School & 
Partner

Eligibility
PIN Site

(As-Built)

Aid
Application

Common
Origination &
Disbursement

(As-Built)

Common 
Servicing 

for 
Borrowers

eCB
(As-Built)

FMS
(As-Built) NSLDS II

Data
Warehouse

Private
Collection

Agency

School/
Clearing
House

Lender/
Servicer

Guaranty
Agency

MODERNIZED SYSTEM DATABASES

Person
Student

Parent Borrower

System
User

School

Lender/
Servicer

Guaranty
Agency

PIN FAFSA

Direct
Loan

(thru Origination)

PELL
Grant

(thru Origination)

Direct Loan
(Repay & Default)

FFEL Loan
(Assigned)

PELL Grant
(Overpayment)

Perkins
Loan

(Assigned)

Collection
Agency

FISAP

School
Funding
(PELL & DL,

Campus-based)

GL
Account

Fund

Disburse-
ments

Enrollment

Campus
Based Aid

Perkins Loan
(except Assigned)

Work Study
FSEOG

FFEL Loan FFEL Loan
(Defaulted)

Data Entities & Systems of Record

EXTERNAL SYSTEM DATABASES

Collec’n Agency?

System User

Person

School

Enrollmemt

Campus B’sd Aid

Direct Loan
(past Origination)

PELL Grant
(Overpayment)

School Funding
(PELL & DL)

System User

Person
(for serviced loans)

School

Disbursements
(PELL & DL)

System User

School

School Funding
(Campus-based)

System User

School

FISAP

Lender/Servicer

Guaranty Agency

System User

Person
PIN

FAFSA
School

Enrollment
Direct Loan
FFEL Loan
PELL Grant

Campus B’sd Aid
School Funding

Financial Entities
Lender/Servicer

Guaranty Agency
Collection Agency

System User

Person
(in Default)

Direct Loan
(in Default)

FFEL Loan
(Assigned)

PELL Grant
(in Default)

Perkins Loan
(Assigned)

FISAP

Lender/Servicer

Person
(thru FFEL Loan)

Person
(thru FFEL Loan)

Full or Partial Copies of Entities

PIN
FAFSA
School

Enrollment
Direct Loan
PELL Grant
FFEL Loan

Campus B’sd Aid
School Funding

Financial Entities
Lender/Servicer

Guaranty Agency
Collec’n Agency

Person
(thru Aid Application)

Person
(thru Aid Application) FAFSA Enrollment

School
Enrollment
Direct Loan
FFEL Loan
PELL Grant

Campus B’sd Aid
Lender/Servicer

Guaranty Agency
System User

Enrollment Enrollment

Entities Fetched from Systems of Record

Collec’n Agency?
System User

Person
(thru Aid Application)

Person
(thru Aid Application)

System User

Person
(thru Aid Receipt)

School

School Funding
(PELL & DL)

System User

Person
(for DL Repayment,

DL & PELL Overpayment
& Assigned FFEL)

School

Disbursements
(PELL & DL)

System User

School

School Funding
(Campus Based)

System User

School

Lender/Servicer

Guaranty Agency

System User

Person
(in Default)

Direct Loan
(in Default)

FFEL Loan
(Assigned)

PELL Grant
(in Default)

Perkins Loan
(in  Default)

Lender/Servicer
Person

(thru FFEL Loan) Person
(thru FFEL Loan)

Entities Updated

Person
(DL or PELL

Overpayment)

School

System User

School Funding
(PELL & DL, and
Campus-based

Funding)

Consistent
Answers

School & 
Partner

Eligibility
PIN Site

(As-Built)

Aid
Application

Common
Origination &
Disbursement

(As-Built)

Common 
Servicing 

for 
Borrowers

eCB
(As-Built)

FMS
(As-Built) NSLDS II

Data
Warehouse

Private
Collection

Agency

School/
Clearing
House

Lender/
Servicer

Guaranty
Agency

MODERNIZED SYSTEM DATABASES

Person
Student

Parent Borrower

System
User

School

Lender/
Servicer

Guaranty
Agency

PIN FAFSA

Direct
Loan

(thru Origination)

PELL
Grant

(thru Origination)

Direct Loan
(Repay & Default)

FFEL Loan
(Assigned)

PELL Grant
(Overpayment)

Perkins
Loan

(Assigned)

Collection
Agency

FISAP

School
Funding
(PELL & DL,

Campus-based)

GL
Account

Fund

Disburse-
ments

Enrollment

Campus
Based Aid

Perkins Loan
(except Assigned)

Work Study
FSEOG

FFEL Loan FFEL Loan
(Defaulted)

Data Entities & Systems of Record

EXTERNAL SYSTEM DATABASES

Collec’n Agency?

System User

Person

School

Enrollmemt

Campus B’sd Aid

Direct Loan
(past Origination)

PELL Grant
(Overpayment)

School Funding
(PELL & DL)

System User

Person
(for serviced loans)

School

Disbursements
(PELL & DL)

System User

School

School Funding
(Campus-based)

System User

School

FISAP

Lender/Servicer

Guaranty Agency

System User

Person
PIN

FAFSA
School

Enrollment
Direct Loan
FFEL Loan
PELL Grant

Campus B’sd Aid
School Funding

Financial Entities
Lender/Servicer

Guaranty Agency
Collection Agency

System User

Person
(in Default)

Direct Loan
(in Default)

FFEL Loan
(Assigned)

PELL Grant
(in Default)

Perkins Loan
(Assigned)

FISAP

Lender/Servicer

Person
(thru FFEL Loan)

Person
(thru FFEL Loan)

Full or Partial Copies of Entities

PIN
FAFSA
School

Enrollment
Direct Loan
PELL Grant
FFEL Loan

Campus B’sd Aid
School Funding

Financial Entities
Lender/Servicer

Guaranty Agency
Collec’n Agency

Person
(thru Aid Application)

Person
(thru Aid Application) FAFSA Enrollment

School
Enrollment
Direct Loan
FFEL Loan
PELL Grant

Campus B’sd Aid
Lender/Servicer

Guaranty Agency
System User

Enrollment Enrollment

Entities Fetched from Systems of Record

Collec’n Agency?
System User

Person
(thru Aid Application)

Person
(thru Aid Application)

System User

Person
(thru Aid Receipt)

School

School Funding
(PELL & DL)

System User

Person
(for DL Repayment,

DL & PELL Overpayment
& Assigned FFEL)

School

Disbursements
(PELL & DL)

System User

School

School Funding
(Campus Based)

System User

School

Lender/Servicer

Guaranty Agency

System User

Person
(in Default)

Direct Loan
(in Default)

FFEL Loan
(Assigned)

PELL Grant
(in Default)

Perkins Loan
(in  Default)

Lender/Servicer
Person

(thru FFEL Loan) Person
(thru FFEL Loan)

Entities Updated

Person
(DL or PELL

Overpayment)

School

System User

School Funding
(PELL & DL, and
Campus-based

Funding)

Consistent Data Vision - 2004
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• CIO Enterprise Data Architecture Team 
– Keep an enterprise focus on data strategy, data exchanges and 

synchronization.  
– Do QA reviews on designs and pre-production shared data movements 

to ensure Consistent Data principles are followed.

• Team with System-of-Record Responsibilities
– Coordinate other development and/or support teams for access to 

shared data and synchronization rules.

• EAI Team 
– Work closely with all modernized system teams to ensure integrity of 

data exchanges and synchronization. 

• SFA modernized systems teams and SFA executives
– Encourage and enforce the principles of consistent data across the 

modernized systems.

Next Steps - Implementation Responsibilities

*Organization(s) responsible for Mod Partner “Enterprise Data Architect” roles is not finalized
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Consistent Data Roadmap Communication & 
Maintenance

•Roadmap

•QA Reviews

•Standards

•Data Dictionaries

CIO Enterprise Data 
Architecture

Enterprise Focus Project Focus

• Data Interfaces and 
Sync Rules

• Coordination or Data 
Exchanges

Modernized System 
Teams

Legacy Systems 
Teams•New Regulations

•Industry Standards Changes

•SFA Partner Requirements

Updates

• Data Interfaces and 
Sync Rules

• Coordination or Data 
Exchanges

• Data Interfaces and 
Sync Rules

• Coordination or Data 
Exchanges

EAI Team

Communicate & 
Coordinate 
Changes to 
Roadmap

External Changes
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Consistent Data Vision - Definitions

• S = System of Record
– The system is the authoritative source of an entity.
– The system has the responsibility for data quality of an entity. The system owner is the technical 

steward for the entity.  Responsibilities of the System-of-Record / Technical Steward follow on the 
next slide.

– System-of-Record has create, read, update and delete authority for the entity.
• C = Copy

– A system that has a read only copy of the entity from the system-of-record.  A copy is made for 
performance reasons and must be refreshed from the system-of-record.

• U = Update
– If feasible, some systems will not keep their own copy of shared data, they’ll just reference the 

system-of-record and update the data as needed.  The system can directly create, read, update 
and delete an entity in the system-of-record.  

• R = Read
– If feasible, some systems will not keep their own copy of shared data, they’ll just reference the 

system-of-record and read the data as needed. 
• CU = Update ability on a Copy

– A system that has a copy of the entity which can be read, updated and deleted.  A new instance of 
the entity can also be created in the system If technically feasible.  The system of record must be 
informed of all updates (create, update, delete). 
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Consistent Data System Assessment Contacts

Sys         Chan Sys/Prog Mgr Contractor COTR Primary Contact  SME(s) Other SFA Mod Partner 
NSLDS CIO Lynn Alexander Raytheon Susan Morgan Lynn Alexander Susan Morgan Shyam Pai
PEPS School Rana O'Brien CSC/CBMI John McGonigal Chris Hill Chris Hill
DMCS Student Sybil Phillips Raytheon George Allen Brian Sullivan Brian Sullivan Kerry Trehan/Red Feldman
DLSS/eServicing Student Dan Hayward ACS Paula Dyer Dan Hayward Allen Prodgers Kerry Trehan/Red Feldman
DLCS Student Denise Leifeste EDS Richard Wheeler Richard Wheeler Bill Burns/Mike Peregory Corwin Jennings Kerry Trehan/Red Feldman
CPS Student Jeanne Saunders Accenture Nancy Reynolds Nancy Reynolds Jeanne Saunders Frank Kidd
eCB School Richard Coppage Accenture Richard Coppage Milton Thomas Rich Bennett Carrie Marks
COD School Rosemary Beavers Accenture Steve Wingard Paul Hill Paul Hill Bruce Kingsley
FMS CFO Paul Stonner Accenture Carol Siefert Paul Stonner Jon Bollinger Cynthia Heath Todd Elliott


